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                             Development of  

       BiharBrains Scholastic Center   

                       (BBSC)  
 

 

Description:  
 

 India is a land of spiritual gurus, Pundits of natural sciences and ancient Sheet of 

learning where unique concept of cumulating knowledge & churning of deep rooted 

philosophy of mankind were into practice. 

 

Bihar is one of the states in India which was cynosure for the paradise for intellect 

and blessed with scholars of international fame who spreaded the light of knowledge 

and wisdom throughout the world.  

 

To  rebuild the past glory and revamp education in the changed environment, Bihar 

Brains, an international organization of educated people of Bihar living in India and 

abroad is planning to establish its “Scholastic center “a Gyan Kendra at Patna in 

association with NRIs of Bihar and active co-operation with industrialist/organizations  

from India and the govt of Bihar. 

 

In a view to give it a shape of “Gyan Kendra “ ,this project has been prepared to  

establish unique scholastic center under which many training and development 

center, placement and Consultancy center can be established and also development 

projects can be executed. This proposal describes the details about the entire project 

and also the ways in which investors can contribute and will be get repaid within few 

years so as after few years BB Scholastic center will be a self sufficient unit.  

 

 
Bihar Brains In a brief: 
 

BiharBrains (BB) was established on yahoo two years before in order to unite 

educated people of Bihar who are living in India and abroad (NRIs) for the 

development process of the country of their origin. In two years, BB has successfully 

executed many programs and events in the state of Bihar and done well particularly 

in creating good work environment in the state of Bihar by organizing programs 

based on career development of the youngsters and starting few development 

projects. 

To execute programs and development projects we started our Office and 

established BB Scholastic center. But in two years BB Scholastic center have 

achieved name for its real cause. 

BiharBrains has got 16 centers in all over the world such as USA, UK, Australia, UAE, 

Saudi Arabia, Singapore, South Korea and many cities in India like Patna ,New delhi, 

Mumbai, Chennai, Bangalore, Hyderabad, Pune,Ranchi, Jamshepur etc where our 

representatives discuss on the development projects on Bihar and new ideas projects 

to be started in Bihar.  



          

Maitri Shanti Bhawan, B.M Das Road, Patna , Tel : (+91)612-3258716 

Web : www.bbscindia.com , www.biharbrains.org 

The establishment of BiharBrains Scholastic center and its development is also result 

of their consent in co-operation with all members. 

  

Aims and Objectives of the Project: 
 

The main objectives of this project are to establish unique scholastic center where 

students, Professors, Researchers, scientist of all the streams will get all basic 

infrastructure like computers, Internet with unlimited accessibility and all multimedia 

facility, free online international and national journals and free consultancy for higher 

studies and employment in abroad. This scholastic center will also establish Training, 

design and development center in the field of science and Technology, Finances and 

personality development. The placement and Consultancy center will be established 

for giving educational consultancy and help in getting employment in India and 

abroad to the needy aspirants. 

This scholastic center will also be the development project execution center where all 

ideas of any individuals or group will be executed in Bihar. The details about this 
project can be seen on our website www.bbscindia.com . 

 

In a brief, for setting up complete scholastic center, we need to establish following 

centers  

 

A. To establish CDAC authorized Centers in IT related  Training ,design & 

development 

 

B. To establish Center for learning, discussions, seminars, workshops, 

orientation programs with all basic infrastructures. 

 

C. To establish Center for Personality Development (CPD) and Human resources. 

 

D. To establish Placement and consultancy center 

 

E.  To develop “Manthan” a world class online and printable magazine 

 

F. To establish Development projects Execution Center 

 

G.  To open and promote R&D center/Institute/Company under BiharBrains 

society or in association with Govt or any other groups or individuals. 

 

H. To work for infrastructural development of the schools/colleges in India. 
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Details about Centers    

 
a. CDAC Authorize Training Center: CDAC authorize training center should be 

established to impart training in the field of VLSI/Embedded 

system/IT/Multimedia etc.  As per meeting (Bibhuti Meeting with CDAC 

Officials in Feb 2006 at Pune head office) and brochure of opening CDAC 

authorized full center, there is need to invest around Rs 1 crore  for the same 

to compete with their standards. As per their rule, CDAC official team will visit 

the center to see all facilities at the proposed center anmd then they will 

decide about giving Authorized center.  Main points are: 

 

• There should be good infrastructure of minimum 3000 sq.ft area 

•  Good lab facilities and Computers with all licensed softwares. 

•  There will be MOU between CDAC (runs under Ministry of Science & 

Technology, Govt of India) and the party (BiharBrains scholastic center 

or any other names). The percentage share of CDAC of each course is 

30% and 70% will go to the party. 

• Every year Joint national level entrance exam is conducted by CDAC at 

various places in India and students will be selected to get admission 

from the exam. 

•  The total investment for all the courses of CDAC will be around Rs 1 

crore. But party is free is start from one course also. But for that also 

minimum investment will be around Rs 25 lakh. 

 

b. Center for learning, discussions, seminars, workshops, orientation 

programs with all basic infrastructures :  To establish center of learning 

,discussion, semnars, workshops and orientation programs, we need to have 

establish all basic infrastructures like 50 computers , Internet with all 

multimedia facilities , accessing online international and national journals, 

getting help materials for higher studies in India and abroad and getting 

educational as well as employment consultancy through the staff of this  

center.   This center will do following extra curricular activities time to time 

 

A. Unique Online Library BB Scholastic center will provide online 

library to members who registered at Patna BB center (Members 

have to pay Rs51/- per month), Members will get 24 hrs net 

connection and all official hours reading magazine /journals/CDs 

etc.  

 

B. Workshops/orientation Programs: BBSC will organize short 

term courses/orientation program/workshops on cutting edge 

technology time to time. This may be done by members of the 
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BBSC who are visiting India from abroad or by local bodies from 

different parts of India whose main work is to get acquaintance 

about emergence of new area in the field of Science & Technology, 

humanities and social sciences. 

C. Creating Work Environment: BB scholastic center will work for 

creating work environment in the state. BBSC will organize 

following events and programs every year:  

 

1. SciTechFest: The aim & objective of this TECHFEST is to 

                Provide an opportunity to explore the hidden aptitude of the  

               budding engineers & scientists. It will provide a platform to 

               the students of Science & Technology to develop their 

               interests and exchange their technical knowledge, and  

               exchange their communication and personal skills. 

               Eminent personalities from academia and industry are 

               invited to deliver keynote address in each technical  

                              session .The conference includes paper presentations and 

                              model Presentations in parallel session. 

                                   

                                  EVENTS: This events includes  

� Paper presentation. 

� Model, poster & project presentation  

� Student career counseling. And Representation from 

corporate sectors. 

  

2. Career Guidance and Counseling Program: The aims 

             and Objectives of This Program is to create awareness  

             among  Students/job seekers about the industry needs and 

             demands,give expert guidance to enhance their skills in  

             various fields, get opportunities to interact with Job  

             Consultants and Companies in various fields invited from 

             different parts of India and Abroad. 

                EVENTS 

�  Expert Guidance by Professionals from Industries from 

India and Abroad. 

�  Interaction with  Top Job Consultants in various Fields 

and HR of the company 

�  Direct Placement Opportunities in IT Related fields and 

various other Fields. 
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3. Student Projects: Students from Engg/ sciences may do  

      their project work and will get all facilities from Scholastic 

      center in terms of guidance and support. At the end of their 

    project work, they will get certificate from Scholastic center. 

 

4. BB Student chapters at Colleges: BB will form its    

        chapters at all Colleges of Bihar by electing student   

       representatives. The work of representatives will be to  

       organize popular lecture and workshops in that college and  

       also to interface with BB local chapter.  

       Representatives will be involved in increasing memberships 

       of BiharBrains particularly from youngsters. Student  

       representative will get proper place in BB local chapter  

       executive committee. The local chapter executive  

       committee will give its reports and suggestions to BBSC  

       time to time. 

 

5. Mega Technical Project under local researchers Team:  

     BB will work in building technical Team of local 

researchers.BB may provide all facility to the idea projects 

submitted by local technical team members after discussion 

with the group members.   

 

6.  Science awareness among children/scientific toys  

         from Children: BB in association with Science for society  

                                    will work for awareness of science in children.  We have  

                                     signed MOU with the Science for society 

                                    (www.scien4societybihar.org  ) and decided to 

                                    Provide some work/assign work to school students in  

                                    Making toys and other scientific toys/machines under local  

                                    guidance of teacher. BB will work for marketing of those  

                                    products in India and abroad if feasible. 

 

 

c. Center for Personality Development(CPD) and Human Resource:  The 

main aim of the Center of Personality Development is to develop personality 

among youngsters which is necessary to have in everybody to compete with 

fast changing world market where students of Bihar really lacks in. This 

center will not only take general classes for improving fluency in English 

speaking power by seminars /GD/Interviews but also give special training to 

those who wants to opt for higher studies from abroad.  
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To increase no. of students who wants to opts for the higher studies in foreign 

countries, special guidance in the form of coaching will be provided whose 

main work will be  

 

• To teach and train students for the GRE/GMAT/TOEFL exam 

 

• To provide all necessary infrastructure for the respective exams like 

CDs /software, Books etc.  

 

• FEE: Nominal fee will charged from the students. The amount of fee 

will be decided later. 

 

• Faculty: Regular and part time faculty will be hired by the Scholastic 

center who will be involved in giving guidance to trainee. 

 

• Members of BB visiting India will be given chance for their popular 

lecture to have interface with the entrants of the exam. 

 

• Group discussion/Mock Interviews: will be a part of the center. 

 

• Center will organize Free GD/Mock interviews session on Sunday. In 

that case they will have to pay only Rs 21 per month as member of 

BBSC. 

 

 

In addition to this, various courses related to personality development and 

Management and finance can be run under this CPD.  

 

d. Placement and consultancy center:  By looking at growing work 

environment and work culture in Bihar, There is need to establish Placement 

and consultancy center. This placement and Consultancy center will be 

independent unit from BBSC. But there will be MOU between Placement and 

consultancy center (or any other name) and BBSC, to give their 10% profit 

share to the BBSC every year.  

 

e. Monthly Magazine (Manthan): BB Scholastic center will launch monthly 

magazine (Manthan) and will be sold in the market. Profit will go the BB 

scholastic center. First issue and second issue of Manthan (both are e-

magazine) have already been released. For making it regular printable 

magazine, marketing survey has already been started. We need to give this 

magazine as world standard magazine. For that local committee will be made. 

By loking at content of the magazine, separate company can be opened for 
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the Manthan (name can be changed or kept as it is). BBSC will form one 

committee to give its report. For the time being, Magazine has been made 

freely accessible by all to gain popularity and suggestions/feedback by 

readers. 

 

f.  Self sufficient Unit:  

     BB scholastic center may generate its own fund by following means 

1. Short term courses in cutting edge technology and employment 

oriented courses on nominal charge. 

2. CDAC Authorize Center 

3. Center for personality Development 

4.  Placement and consultancy Center 

5.  BBSC membership  

6. Faxes/printers/scanning/computer typing from non BB members.  

      

g.  Development Project Execution Center: The entire development project 

started by BB will be executed from BB Scholastic center with the help of local 

members and BB staff members at Patna. 

 

 

Norms of Opening centers of Scholastic center: 

 

Following are the list of ways on which any centers can be opened in association with 

members. 

 

1. It can be separate entity from BBSC; it can be opened in any 

name with a condition that investors for that entity will be from 

members of BiharBrains. There will be MOU between CDAC 

Authorized center and BBSC to donate 10% of its profit to BB. BB 

society top brass will be main role player in advisory council of 

CDAC Center  

 

2. The center can run under BBSC completely where all members of 

BB or any other national and international person, society, 

organization can donate amount for their infrastructural 

development and all others costs in five years. Break even will be 

achieved in a less than five years of CDAC center and money will 

be re-imbursed to the investors. The rest extra amount will be 

termed as the donations to BBSC. After five years, CDAC center 

will be run by BBSC completely. During these periods of five 

years, Investors may play significant role in the decision making 

process of CDAC Authorized Center along with BiharBrains 
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Society. In all the cases, donations will be taken in the name of 

BiharBrains. 

   

 Note: 

1.  Discussions can be held to opt for any one of the choices for the 

development of any centers. 

2. All other ideas or any other means of investment proposals will be 

appreciated and warmly welcomed for the discussion 

                         

Total Investment (Roughly) and Means of Investment: This can be varied. This 

will depend upon the investment in individual centers. For the development of Point 

no B of the aims and objectives of the project (To establish Center for learning, 

discussions, seminars, workshops, orientation programs with all basic 

infrastructures), it is estimated to be roughly is Rs 2.0 Crore .  

 

• Excel sheet is attached here with this Project Plan. 

• Excel sheet contains Investment on One time investment + staff salary 

for five years.   

• It is believed, breakeven will be achieved in max five years. 

• First members and non member’s contribution for donation will be 

treated as the investment cum donation. 

• The entire contribution amount will be paid back to the investors and 

the BB will run as self sufficient Unit under BB.   

• For the exact investment and legal issues, advice can be taken from 

legal advisor at Patna and also local committee can be formed who will 

submit entire project report within month. 

 

 

 

 

 

 

 

 

 

 

 

 

     --------------------- -------------------The End ---------------------------------- 


